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6.
ECONOMIC DEVELOPMENT AND TOURISM ECONOMIC DIVERSIFICATION AGREEMENT
BACKGROUND
6.1
During 1998, we commenced a broad scope review of selected aspects of the management
and control of the Province’s participation in the Canada/Nova Scotia Cooperation Agreement on
Economic Diversification (EDA). The purpose of this chapter is to report upon our results and
observations to date.
6.2
The original EDA was signed effective March 30, 1994. The general objective of the
Agreement was to undertake initiatives which would $promote economic development,
diversification and competitiveness within the Nova Scotia economy.# It was to cover a five-year
period and provide $52.6 million in assistance, with overall costs shared approximately 70:30
between the Federal and Provincial governments respectively. The final date of approval of projects
under the Agreement was March 31, 1999 but claims for the projects could be paid until March 31,
2001. According to a September 1997 external consultant’s report, which was commissioned by the
Management Committee as an interim evaluation of the EDA, the Agreement $had committed $49.6
million or 94% of its available funds as of June 1996.#
6.3
The EDA was amended in July 1996. It was to become more strategically focussed, building
on the existing economic strengths of the Province, as agreed upon by both levels of government.
The funds available increased by $187.9 million to $240.5 million with overall costs shared on a
Federal/Provincial basis of approximately 60:40. The project approval date was extended to March
31, 2001 with claims for projects being paid up to March 31, 2003.
6.4
In May 1998 the EDA was further amended to change the cost sharing ratio to 70:30 with
the Federal government commitment remaining unchanged at $144.3 million while the Provincial
government commitment was reduced by $34.3 million to $61.9 million. The amendment to the cost
sharing ratio was applied retroactively to projects approved under the Agreement and the Federal
government issued a cheque to the Province for approximately $4.3 million in July 1998. The
amendment reduced the total funding available under the Agreement from $240.5 million to $206.2
million.
6.5
As defined in the EDA, the purpose of the Agreement is $to provide a mechanism whereby
Canada and Nova Scotia may jointly address a range of strategic priorities for economic
development.# Those priorities as defined in the Agreement are to $increase business investment
activity; develop product and market opportunities; develop strategic sectors and industries; develop
sustainable communities; and improve economic foundations.#
6.6

The detailed objectives of the Agreement are to:
6

$create quality sustainable jobs;

6

develop profitable world-class companies that are export-oriented and marketdriven;

6

build on the potential of strategic sectors;
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6

use public-private collaboration to lever resources and ideas to achieve economic
development objectives;

6

combine and coordinate the efforts and resources of government in order to
encourage focussed, effective approaches to economic development;

6

enhance the sustainability of communities; and

6

improve business climate and build an entrepreneurial culture through strengthened
economic foundations.#

6.7
The strategic sectors referred to in the objective are defined in the Agreement as, but not
limited to, $ information technologies, goods, facilities and services; environmental industries and
solutions; marine industries and related services; aquaculture and sport fishery; health products
and health related products and services; tourism; cultural industries; and education and
educational related goods, services and facilities.#
6.8
The EDA is divided into eight programs. These programs are Business Investment,
Technology Infrastructure, Strategic Sector Development, Community Economic Development,
Building Economic Foundations and Improving Business Climate, Strategic Initiatives,
Administration and Evaluation, and Communications.
6.9
Along with a focus on community economic development there are five economic strengths
of the Province identified to guide activity under the Agreement. They are culture and heritage,
trade, education and research, oceans and the environment, and gateway to North America.
6.10 The administration and management of the EDA is the responsibility of a joint FederalProvincial Management Committee which consists of four voting members, two of whom are
appointed Federally and two by the Province. The Committee is headed by a Federal Co-chair
(Vice-President, Nova Scotia Region, Atlantic Canada Opportunities Agency) and a Provincial Cochair (Deputy Minister of Economic Development and Tourism). In August 1997 four additional
non-voting members were appointed to the Management Committee for their knowledge and
experience in various sectors, two from the Federal government and two from the Provincial
government. Projects must be approved by the Management Committee before they can proceed.
For more background on the management and control of the EDA see Exhibits 6.1 and 6.2 on pages
76 to 78.
6.11 Exhibits 6.3 and 6.4 on pages 79 to 80 provide summary information on the budget,
expenditures, recoveries and projects approved, by program and economic strength. As of
November 15, 1998 there were 383 projects approved under the Agreement, committing $183.1
million of the $206.2 million of funds available and leaving $23.1 million available to commit. Of
the $183.1 million committed, $92.0 million had been disbursed and $51.1 million recovered from
the Federal government.
6.12 Some projects under the Agreement are referred to as blanket funding projects where a
government department/agency is responsible for providing the funding approved for a project to
various sub-projects. These sub-projects are treated in a similar manner to a typical project with
regard to project assessment and monitoring processes.
6.13 Funds disbursed under the Agreement may go to government departments/agencies, nongovernment entities, and government departments/agencies for distribution to non-government
entities on sub-projects. Information maintained on the disbursement of funds is not segregated by
type of entity using the funds, but Exhibit 6.5 on page 81 provides information on projects or clients
approved under the Agreement which committed $2.5 million or more and who used the funds.
These 48 projects represent $103.3 million or 56% of the funds committed as of November 15, 1998.
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RESULTS IN BRIEF
6.14

The following are the principal observations from our review.


Management responsible for the EDA recognizes the importance of measuring the
performance of the Economic Diversification Agreement in achieving its objectives.
Outcome measures have been established against which to measure performance, an
interim evaluation has been completed and a second evaluation is planned, in order
to measure the performance of the Agreement. However, overall accountability of
the Agreement would be improved with further development of the outcome
measures that have been established. As well, targets should be established for the
outcome measures with the timely monitoring of and reporting on the performance
of the EDA against targeted outcome measures. The Department of Economic
Development and Tourism has not prepared an annual report as required by its Act.
Such a document could facilitate the provision of more detailed information on the
Department’s plans and performance, including those related to the EDA, to the
members of the House of Assembly.



In the past, management has recognized the need to improve the administrative
processes and management of the EDA. As a result, initiatives were undertaken to
address this issue and changes were made, beginning in August 1997. Efforts in
improving processes are continuing through a planned second interim evaluation of
the Agreement which is to include a review of administrative processes.



Project proposals are evaluated by staff in order to determine eligibility under the
EDA. We tested a sample of 25 projects and found the projects had defined
objectives which were linked to the EDA’s objectives. However, documentation
supporting eligibility assessments of projects prior to August 1997 was not adequate.
After August 1997, improvements to file documentation supporting eligibility
assessments of projects were implemented.



Controls have been established to ensure the terms and conditions for the assistance
provided are being complied with and funds are used for their intended purposes.
However, not all controls have been operating as intended or, due to a lack of
documentation, we were unable to determine if the controls were operating
appropriately.



During the 1997-98 fiscal year, we found that there were controls in place to ensure
funds due to the Province were claimed from the Federal government for its share of
the Agreement costs. With the changes in accounting responsibilities for the
Agreement in 1998-99, the planned processes to be followed for recoveries should
provide improved controls to ensure all funds due to the Province are recovered.

SCOPE OF REVIEW
6.15 In the fall of 1998, we began a review of the Canada/Nova Scotia Cooperation Agreement
on Economic Diversification. The objective was to review and assess the systems and practices of
selected aspects of the management and control of the Canada/Nova Scotia Cooperation Agreement
on Economic Diversification, including:
6

the accountability framework;

6

the project assessment and approval process;
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6

the system for monitoring compliance with the terms of the assistance provided, and
performance of the Agreement; and

6

the accounting systems for the receipt and disbursement of funds under the
Agreement.

6.16 Our approach included interviews with Provincial and Federal staff involved with the
Agreement, a survey of Federal and Provincial project officers, and a review of information made
available to us. We tested a sample of 25 projects when assessing the adequacy of the project
assessment, approval and monitoring processes. Since there were changes in the administrative
processes in August 1997, we segregated our test sample to include 13 projects which were approved
prior to August 1997 and 12 projects approved from August 1997 to September 1998.
6.17 As part of our sample selection process, we selected six blanket funding projects for testing.
In these instances, we tested one sub-project within the project when assessing the adequacy of
project assessment, approval and monitoring processes.
PRINCIPAL FINDINGS
Accountability
6.18 Overview - An adequate accountability framework includes clearly defined roles and
responsibilities and Agreement objectives along with a process for measuring the achievement of
results and timely reporting on performance.
6.19 Roles and responsibilities - The roles and responsibilities of the Management Committee and
the Federal and Provincial Directorates, which are described in Exhibit 6.1, are clearly defined in
the EDA and other planning documents related to the Agreement.
6.20 The responsibilities of the Provincial Coordinator along with the staff reporting to him are
defined in job descriptions or, for one employee, an employment contract. However, the job
description of the financial services officer and communications officer are not up-to-date. Staff
indicated they are in the process of having them updated.
6.21 Currently project officer responsibilities are assigned to staff within the Federal and
Provincial governments. The role and responsibilities of these project officers have not been
formally communicated to them. While in our view such documentation would support
improvements in the accountability and overall control framework for the Agreement, we found no
instances during our review which would indicate that those assigned the EDA project officer role
did not understand their role or related responsibilities.
6.22 Some guidelines are available to project officers in carrying out their responsibilities such
as the required content of project briefs. However, additional guidelines are required. They should
include such things as file documentation, and the monitoring of projects, including review and
verification of information provided.
6.23 For each approved project, a letter of offer is signed which clearly defines the roles and
responsibilities of the parties involved in the project. Of the 25 projects we reviewed, 22 required
a letter of offer to be issued and had reached the stage where this would have been completed. In
all instances a letter of offer was issued.
6.24 Performance measurement - There are clearly defined objectives for the EDA which are
documented in the Agreement. As well, outcome measures against which to measure the
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performance of the Agreement have been identified. The accountability framework would be
improved with further development of those outcome measures identified, as noted in paragraph 6.25
to 6.27 below. As well, targets should be established for the outcome measures and the measures
should be linked to each of the objectives of the Agreement to demonstrate how the performance of
each of the objectives is to be measured.
6.25 Some of the outcome measures identified need to be more specific. For example, two
measures identified are to improve the labour force and increase training but they do not identify
how the labour force would be improved or what type of training would be increased.
6.26 A 1996 ACOA document called Economic Development in Nova Scotia - Towards a Strategy
and Framework describes specific goals to be achieved related to each of the economic strengths of
the Province, and outcome measures and targets for each. However, these outcome measures and
targets are not being used to measure the performance of the Agreement. They would be a good
basis for further development of applicable outcome measures which can be linked to the objectives
of the EDA and used to demonstrate the performance in achieving each of the objectives.
6.27 As well, through Government By Design, government-wide outcome measures are identified
for economic growth. The outcome measures of the EDA could be better linked to the governmentwide outcome measures in order to demonstrate the EDA’s impact towards achieving the targets set
in Government By Design. For example, one of the outcome measures of the EDA is to increase
employment while the outcome measures identified in Government By Design related to this would
be the net number of new full and part-time jobs created.
6.28 Each project proposal recommended for approval has a completed project brief. The purpose
of the project brief is to clearly define the goals and objectives of the project and link the project to
the Agreement objectives. The project briefs are also required to describe, in measurable terms, the
anticipated outcome of completing the project, including the impact on economic development.
6.29 We reviewed 25 projects and found project briefs which defined the goals and objectives of
the project and linked them to the Agreement objectives.
6.30 Eleven of the 13 projects approved before August 1997 and all 12 projects approved after
August 1997 described in measurable terms, the anticipated outcome of completing the project.
6.31 Agreement evaluation - Section 11 of the EDA requires an evaluation of the performance of
the EDA. It requires the Management Committee to have an evaluation report issued on the EDA
six months before the termination of the Agreement.
6.32 Management responsible for the EDA recognizes the importance of reporting on the
performance of the Agreement as part of the accountability framework. Since the EDA was
significantly amended in 1996, an interim evaluation on the original Agreement was requested. One
objective of the evaluation was to measure the extent to which the Agreement objectives were
achieved and the impact on the Province. This evaluation was performed by an external consultant
with a final report released in September 1997. The evaluation covered the period between March
1994 and June 1996. It does not conclude specifically on the achievement of the Agreement
objectives and outcomes because many of the projects were incomplete and for those completed, an
insufficient amount of time had passed to generate substantial outcomes.
6.33 Rather than waiting until the end of the Agreement to evaluate its performance, as required
in the EDA, a second interim evaluation was approved by the Management Committee in August
1998. This evaluation will revisit projects reviewed in the first evaluation and projects approved
since then in order to assess the achievement of the objectives and impacts of the Agreement. The
report on the results of this evaluation is expected to be released to the Management Committee by
the spring of 1999.
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6.34 Evaluation of projects - One of the terms which must be in all letters of offer for projects
approved is the requirement of the recipient to submit an evaluation report on the project within four
weeks of completion and as part of the final claim. The report is to include a review of the intended
objectives and reporting on outcomes related to the objectives.
6.35 Of the 25 projects we reviewed, there were eight completed, four approved before and four
approved after August 1997. Of the four approved prior to August 1997, three had not included a
review of the intended objectives and reporting on the outcomes as part of a final evaluation report.
Of the four approved after August 1997, one had not included a review of the intended objectives
and reporting on the outcomes. One project did have a review of the intended objectives but did not
report on the outcomes of the project.
6.36 Since August 1997, another evaluation report is required 12 to 18 months after completion
of the project on the sustained results or impacts of the project. According to staff, no projects had
reached this milestone by October 1998.
6.37 Reporting - There is no specific reporting to the House of Assembly on the results or
outcomes from the EDA. Estimated expenditures and recoveries under the Agreement are included
in the Department of Economic Development and Tourism’s (EDT) annual budget submission. The
EDA is part of the appropriation vote called Funds for Federal/Provincial Economic Cooperation
which includes a number of cooperation agreements. Financial information on the EDA is not
specifically disclosed in the Estimates or Public Accounts.
6.38 There have been some external communications to create awareness of the EDA. A range
of general and project specific information is published through the EDA’s internet web site. There
have been press releases related to the Agreement and approved projects and two newsletters were
published in the spring of 1996 and 1998 with a third in progress. Through these mechanisms no
specific information has been reported on the actual outcomes of the Agreement and the achievement
of its objectives. Some estimated outcomes on a project basis have been reported through the
announcements of projects being funded under the Agreement.
6.39 It is expected that the second interim evaluation report of the Agreement will provide
information on the performance of the Agreement to date but the accountability framework would
be improved if there was a project tracking system in place to gather information and monitor, on
a continuing basis, actual project outcomes against targets. This would aid in the timely reporting
of the outcomes of the Agreement and the achievement of its objectives.
6.40 Performance information could be reported through the Annual Report of the department.
However, it has not published an annual report, even though such reporting is required by Section
10 of its enabling Act which states $the Minister shall annually submit to the Governor in Council
and table in the House of Assembly a report respecting the work performed by the Agency
(Department of Economic Development and Tourism) in the preceding fiscal year.#
6.41 Allocation of funds - Schedule A of the EDA provides an allocation of the Agreement funds
among the program areas of the EDA. The Agreement also gives the Management Committee the
authority to reallocate these funds among programs without amending the Agreement. As can be
seen in Exhibit 6.3, as of November 15, 1998 the funds committed in some program areas have
already exceeded the original allocated amounts. However, the amounts reallocated were not subject
to specific approval by the Management Committee. The Management Committee is not receiving
information on the commitments to date compared to the allocated funds by program area so it is not
aware of when projects it approves cause those planned allocations to be exceeded.
6.42 Improvements in administrative processes - Management of the EDA has identified areas of
improvement in the administrative processes and management of the Agreement. As a result,
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initiatives were undertaken to address this issue including having the first interim evaluation
examine how to improve the efficiency and effectiveness of the delivery of the EDA. An external
consultant was also hired to hold discussion group meetings in early 1997 to gather ideas and
suggestions on potential projects for the EDA from key stakeholders.
6.43 Changes were implemented, beginning in August 1997, to improve the administrative
processes and management of the EDA. Some of the improvements made are noted in this chapter
including the establishment of Federal and Provincial Directorates dedicated to the administration
of the Agreement, assigning the Provincial Directorate responsiblity for receiving project proposals
and tracking the status of those proposals, and developing a ranking process for proposals received.
Exhibit 6.6 on page 84 provides a summary of observations for improvement from the first interim
evaluation report along with departmental comments related to actions taken to address those
observations.
6.44 Management responsible for the EDA has demonstrated the desire to continue to improve
the administrative process. It has requested in the terms of reference of the second interim
evaluation that the evaluation include consideration of questions such as $are there more effective
and/or efficient mechanisms to deliver and implement future programs and are there lessons learned
which could be immediately applied to the Diversification Agreement?#
Project Assessment and Approval
6.45 Overview - We reviewed a sample of 25 projects to evaluate the project assessment and
approval process followed. We found that all projects had a project brief and project authorization
form which noted a linkage to the EDA objectives. However, the file documentation supporting the
analysis of how that linkage was determined was deficient before August 1997. Improvements were
noted after August 1997. We also found project proposals were being approved as required under
the EDA.
6.46 Review of projects - We reviewed 25 projects and found they were properly approved by the
Management Committee.
6.47 Of the 25 projects reviewed, there were 13 project proposals approved prior to August 1997
which required analysis by the project officers for eligibility under the EDA. Five of these did not
have documentation on file to support the analysis of how the linkage to the EDA was determined.
Of the 12 projects approved after August 1997, one did not have adequate documentation on file to
support the analysis.
6.48 According to prescribed policies, after August 1997, letters of offer had to be signed by the
Deputy Minister of EDT if the commitment was in excess of $250,000, otherwise the letters were
signed by the Federal or Provincial coordinator. We reviewed four projects approved after August
1997 which had commitments in excess of $250,000 and all were appropriately signed.
6.49 Priorities - The strategic priorities of the EDA are defined in the Agreement. According to
policies established, the project brief and project authorization form must demonstrate how the
project contributes to the objectives and priorities of the Agreement. Of the 25 projects reviewed,
we found that the rationale for recommending projects was adequately documented and the rationale
was consistent with the Agreement.
6.50 In August 1997 a new eligibility test was implemented which required project officers to
answer a number of questions as to the eligibility of the proposal under the Agreement and each
question had a weight in order to rank the project as low, medium or high. The purpose of the test
was initially to improve the documentation supporting the eligibility of the project. If a project fell
within the objectives of the Agreement, it was allowed to be recommended for approval. Since
January 1998, due to the rapid reduction in funds available under the Agreement, the ranking
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information produced was used to ensure remaining funds available would go to the highest ranking
project proposals received. The Federal and Provincial Coordinators asked the project officers to
provide them with priority project proposals and the Coordinators then ranked them based upon how
they fit into the overall objectives of the EDA. The coordinators then confirmed the ranking with
the project officers and the management committee.
Monitoring
6.51 Overview - Once an EDA project is approved and payments are made, it must be monitored
to ensure the terms and conditions for the assistance provided are being complied with and the funds
used for the purposes intended. The monitoring procedures required may vary according to the
terms of assistance provided and may include such items as receipt of invoices supporting
expenditures, progress reports or site visits. Controls have been established to ensure the terms and
conditions for the assistance provided are being complied with and funds used for their intended
purposes but not all controls have been operating as intended or, due to a lack of documentation, we
were unable to determine if the controls were operating appropriately. The controls established
include the following.


Internal audit - It is the intention of staff involved in the Agreement to have a joint
annual audit of expenditures under the Agreement by the internal auditor at EDT and
ACOA. The objective of this audit, as described in the latest audit letter, is $to
examine each selected transaction for evidence of being incurred and paid by the
applicant and being claimed to ACOA. The audit also ensured the transactions or
expenditures were consistent with the project agreements as approved by the
Management Committee.#
The last joint audit completed on the Agreement was related to expenditures of the
1994-95 and 1995-96 fiscal year and was completed in 1996-97. It was indicated
that another audit is planned in 1998-99 to cover expenditures for 1996-97 and 199798. In order to identify issues on a timely basis and specifically before all or a
significant portion of the funds have been advanced on a project, the internal audit
coverage of the Agreement should be completed on a more timely basis.



Support for claims - Claims received from clients for approved projects must include
either actual invoices supporting the expenditures in those claims or a detailed
accounting of how the funds were spent. The detailed accounting was allowed due
to the volume of support which clients would have to send in with each claim. It is
left to the discretion of the project officer as to what is required depending on their
knowledge and experience with the client. The clients are informed that any claim
submitted could be subject to audit at any time. According to the terms of assistance,
clients are required to maintain the supporting documentation for a claim for a period
of three years.
The appropriateness of providing a detailed accounting as support for a claim
depends on audits of claims being conducted, on a timely basis, as allowed under the
terms and conditions of the assistance provided. This would be accomplished by the
joint annual internal audit which we have already indicated is not being done on a
timely basis. Since an audit does not guarantee that all errors are identified and it
may be a year or more before an audit is completed on expenditures claimed, a policy
should be put in place which establishes an approved expenditure limit over which
actual invoices must be submitted.
Of the 25 projects we reviewed, we found 22 which had payments made related to
them, 13 approved prior to August 1997 and 9 approved after August 1997. Of the
13 pre-August projects, 6 did not have adequate support for the costs claimed. Three
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others had support provided but the detail of information included was insufficient
to determine if the costs were eligible. Of the 9 post-August projects, 2 did not have
adequate support for the costs claimed. Three additional projects had a detailed
accounting of the expenditures.
It should be noted that, on occasion, if staff are not comfortable about the accuracy
or eligibility of costs being paid under a project, they have asked the internal auditor
to do a review of the expenditures for that project.
Another method for ensuring claims are adequately supported is an option which is
typically included in the letters of offer where the $Minister may request the
Recipient to provide an Audit Report/Certificate prepared and signed by the external
auditor of the Recipient.# It is at the discretion of the project officer, if he/she has a
concern about the costs claimed under a project, whether this option is used and as
noted in a letter of offer, the audit can deal with $related party transactions,
conformity with generally accepted accounting principles, any other government
assistance received or to be received for costs that are being supported under the
Project, and eligible project costs.# Of the 25 projects we tested, we noted one
instance where such an audit had been requested.


Project Officer responsibilities - Project Officers have been assigned responsibility
for monitoring projects to ensure compliance with the terms and conditions of
assistance provided. Of the 21 approved projects we reviewed, which would require
monitoring activity, there were 12 pre-August 1997 projects and nine post-August
1997 projects. Of the 12 pre-August projects, there were four which did not have
sufficient documentation on file to support regular monitoring activity such as
reports, correspondence, and results of site visits. Of the eight post-August projects,
there was one which did not have sufficient documentation on file to support regular
monitoring activity.



Cheque requisitions - The project officers prepare cheque requisitions to initiate a
payment for an approved project and can request that the cheque be returned directly
to them for delivery to the client. There is a risk that an unsupportable cheque
requisition is requested, the cheque is directed to the project officer, and is misplaced
and goes undetected. The joint internal audit would be a control over this risk.
However, controls would be improved if the cheques requested by the project officer
were not returned to the officer before delivery to the client.

6.52 Procurement - If the Provincial government is the implementing party of the project, the
Government Procurement Policy must be followed according to the terms of the EDA. The Policy
addresses due regard for economy in government procurements. One of the objectives of the Policy
is $ensuring that the government’s requirements for goods, services, construction and facilities are
met through an open and fair process that provides the highest degree of competition and value to
the Province.# For projects that are not implemented by government, the letter of offer addresses
due regard for economy including the requirement that $an appropriate tendering process will be
followed in all circumstances where more than one supplier of goods and services is believed to be
available.# It notes the procurement process followed should be acceptable to the project officer.
6.53 Of the 25 projects we reviewed, there were two projects which were implemented by a
Provincial government department and had procurement transactions, one approved prior to August
1997 and one after this time. The project approved prior to August 1997 lacked documentation
supporting compliance with the Government Procurement Policy. Of the remaining 23 projects, 15
were implemented outside of the Provincial government and had procurement transactions, (nine
pre-August 1997 projects and six post-August 1997 projects). Of the nine pre-August projects, none
had documentation on file to support whether due regard for economy was followed for
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procurements under the projects. Of the six post August projects, three did not have documentation
on file to support whether due regard for economy was followed for procurements.
6.54 Repayable assistance - Under the EDA, only the Federal portion of assistance under the
Business Investment Program (BIP) has to be repaid. However, there have been some projects
approved in other programs which require the Provincial portion to be repaid. There are no
established criteria to define when the Provincial portion of a project should be repaid.
Accounting Controls
6.55 Overview - During the 1997-98 fiscal year the recovery of expenditures from the Federal
government under the Agreement was the responsibility of the Department of Finance. This
responsibility was transferred to the Provincial Directorate at EDT for 1998-99. EDT has been and
remains responsible for accounting for the expenditures under the Agreement.
6.56 Recoveries - The Provincial government disburses all funds under the EDA and then recovers
the Federal share of the costs. As noted in paragraph 6.59, claims are typically sent to the Federal
government once a month. According to staff this would be the only type of payment due to the
Province under the Agreement until 2000-01 when some of the Provincial costs of assistance become
repayable from the clients.
6.57 During the 1997-98 fiscal year we found that there were controls in place to ensure funds due
to the Province from the Federal government were recovered but improvements in the cash receipt
function were required to ensure adequate controls. There was a segregation of duties weakness
where one individual was responsible for setting up the receivable, receiving the cash, recording the
receipt in the accounting records and following up on delinquent receivables. During our testing we
did not note any instances where cash was not deposited intact.
6.58 At the time of our audit, no claims had been made to the Federal government for expenditures
under the Agreement but the planned processes to be followed for recoveries should provide
adequate controls to ensure all funds due to the Province are recovered.
6.59 Claims for expenditures under the Agreement, for 1998-99, are not being made on a timely
basis. According to staff, claims typically are prepared on a monthly basis. However, as at
November 15, 1998, there had not been a claim prepared for 1998-99 and there had been
approximately $13.5 million in funds disbursed under the Agreement of which $9.45 million is
recoverable by the Province from the Federal government.
&21&/8',1*5(0$5.6
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WKH$JUHHPHQW
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%$&.*5281' ,1)250$7,21 21 7+( 0$1$*(0(17 $1' &21752/ 2) 7+( ('$
)HGHUDOUHVSRQVLELOLW\IRUWKH$JUHHPHQWEHORQJVWRWKH$WODQWLF&DQDGD2SSRUWXQLWLHV$JHQF\
$&2$ ZKLOH3URYLQFLDOUHVSRQVLELOLW\OLHVZLWKWKH'HSDUWPHQWRI(FRQRPLF'HYHORSPHQWDQG
7RXULVP ('7 7KHGHOLYHU\VWUXFWXUHRIWKH('$KDVFKDQJHGLQWKHODVWIHZ\HDUV,QWKH
SDVW WKHUH ZHUH YDULRXV VWDII WKURXJKRXW WKH )HGHUDO DQG 3URYLQFLDO JRYHUQPHQW ZKR ZHUH
DVVLJQHG UHVSRQVLELOLW\ IRU YDULRXV DVSHFWV RI WKH $JUHHPHQW HLWKHU LQGLYLGXDOO\ RU DV SDUW RI
SURMHFWFRPPLWWHHV0RVWRIWKHVHVWDIIZHUHQRWGHGLFDWHGWRWKH('$$VRI$XJXVWD
3URYLQFLDO'LUHFWRUDWHZDVHVWDEOLVKHGZLWKQLQHSRVLWLRQVGHGLFDWHGWRWKH('$7KH
)HGHUDO*RYHUQPHQWDOVRKDVDGLUHFWRUDWH7KHVH'LUHFWRUDWHVDUHUHVSRQVLEOHIRUDUHDVLQFOXGLQJ
SODQQLQJ SROLF\ GHYHORSPHQW ILQDQFLDO UHSRUWLQJ DQG EXGJHW FRQWURO DGPLQLVWUDWLRQ DQG
HYDOXDWLRQDQGFRPPXQLFDWLRQUHODWHGWRWKH('$([KLELWSURYLGHVDGHVFULSWLRQRIWKH
JRYHUQDQFHDFFRXQWDELOLW\DQGPDQDJHPHQWRUJDQL]DWLRQRIWKH$JUHHPHQWIRUWKH3URYLQFLDO
JRYHUQPHQW
$VRI$XJXVWWKHHFRQRPLFVWUHQJWKVRIWKH3URYLQFHDUHVSOLWEHWZHHQWKHWZR'LUHFWRUDWHV
ZLWKHDFKWDNLQJDOHDGUROHLQWKHLUDVVLJQHGVWUHQJWKV7KHUHDUHVRPHSURMHFWVZKLFKGRQRWIDOO
LQWRDVSHFLILFVWUHQJWK7KHVHDUHFODVVLILHGDVPXOWLVHFWRUDOSURMHFWV7KHUHVSRQVLELOLWLHVRI
WKHOHDGUROHLQFOXGHHYDOXDWLQJSURSRVDOVUHFHLYHGEHLQJWKHSULPDU\FRQWDFWZLWKWKHFOLHQWVDQG
FRQWLQXHGPRQLWRULQJDQGIROORZXSRQSURMHFWV7KH3URYLQFLDO'LUHFWRUDWHKDVWKHOHDGUROHLQ
FXOWXUHDQGKHULWDJHWUDGHDQGHGXFDWLRQDQGUHVHDUFKZLWKWKH)HGHUDO'LUHFWRUDWHUHVSRQVLEOH
IRURFHDQVDQGWKHHQYLURQPHQWJDWHZD\WR1RUWK$PHULFDDQGPXOWLVHFWRUDOSURMHFWV7KH
)HGHUDODQG3URYLQFLDO'LUHFWRUDWHVVKDUHUHVSRQVLELOLW\IRUFRPPXQLW\HFRQRPLFGHYHORSPHQW
EXWRWKHUVWDIIZLWKLQ('7DQG$&2$UDWKHUWKDQWKHGLUHFWRUDWHVDUHSHUIRUPLQJWKHOHDGUROH
GXWLHVUHODWHGWRWKLVDUHD
7KHUHDUHIRXUSURMHFWRIILFHUSRVLWLRQVLQWKH3URYLQFLDO'LUHFWRUDWHZKLFKKDYHEHHQYDFDQWVLQFH
WKH'LUHFWRUDWHZDVHVWDEOLVKHG,QWKHPHDQWLPHYDULRXVSURMHFWRIILFHUVKDYHEHHQVHOHFWHG
WKURXJKRXWWKHSURYLQFLDOJRYHUQPHQWDVSURMHFWSURSRVDOVKDYHFRPHIRUZDUGIRUUHYLHZDQG
VXEVHTXHQWPRQLWRULQJLIDSSURYHG,WZDVWKHLQWHQWLRQWKDWRQHSURMHFWRIILFHUEHUHVSRQVLEOH
IRUDOOSURMHFWVLQDQHFRQRPLFVWUHQJWKDUHD6LQFHWKHUHDUHOLPLWHGIXQGVDYDLODEOHIRUSURMHFWV
QRZ WKH SODQ LV WRILOORQO\WZRRIWKHSURMHFWRIILFHUSRVLWLRQV$WWKHWLPHRIRXUDXGLWD
FRPSHWLWLRQZDVLQSURJUHVVWRILOOWKHVHSRVLWLRQV7KHVHSURMHFWRIILFHUVZLOOEHUHVSRQVLEOHIRU
FRPSOHWLQJDQDQDO\VLVRISURMHFWSURSRVDOVUHFHLYHGIRUWKHUHPDLQLQJXQFRPPLWWHGIXQGVDQG
PRQLWRULQJSURMHFWVDSSURYHGWRGDWHDQGLQWKHIXWXUH

7KH3URYLQFLDO'LUHFWRUDWHUHFHLYHVSURMHFWSURSRVDOVGLVWULEXWHVWKHPWR3URYLQFLDORU)HGHUDO
SURMHFWRIILFHUVDFFRUGLQJO\DQGWUDFNVWKHLUVWDWXV$OOSURMHFWVUHFRPPHQGHGIRUDSSURYDOE\
SURMHFWRIILFHUVDUHUHYLHZHGE\WKH)HGHUDODQG3URYLQFLDO&RRUGLQDWRUVWRHQVXUHFRQVLVWHQF\
RI WUHDWPHQW IRU SURMHFWV EURXJKW IRUZDUG DQG D UHYLHZ EDVHG XSRQ WKH NQRZOHGJH RI RWKHU
SULRULWLHVDQGSHQGLQJLQLWLDWLYHVRIZKLFKWKHSURMHFWRIILFHUPD\QRWEHDZDUH$FFRUGLQJWRWKH
('$SURMHFWVPXVWEHDSSURYHGE\WKH0DQDJHPHQW&RPPLWWHHEHIRUHWKH\FDQSURFHHG
7KH3URYLQFLDO'LUHFWRUDWHGLVEXUVHVDOOIXQGVXQGHUWKH$JUHHPHQWEDVHGXSRQFRVWVFODLPHG
WKURXJKSURMHFWV7KH)HGHUDOVKDUHRIWKHFRVWVDUHWKHQUHFRYHUHG7KHEXGJHWIRU('7LQFOXGHV
WKHH[SHQGLWXUHVRI('$QHWRIUHFRYHULHVIURPWKH)HGHUDOJRYHUQPHQW7KH('$QHW
H[SHQGLWXUHV EXGJHWHG IRU WKH 3URYLQFH ZHUH DSSUR[LPDWHO\  PLOOLRQ ZKLOH DFWXDO QHW
H[SHQGLWXUHVIRUZHUHUHSRUWHGDVDSSUR[LPDWHO\PLOOLRQ
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7KH('$JHQHUDOO\GRHVQRWSURYLGHIRUGLUHFWDVVLVWDQFHWRDEXVLQHVVRULQGLYLGXDOH[FHSWXQGHU
WKH %XVLQHVV ,QYHVWPHQW 3URJUDP %,3   8QGHU WKH ('$ WKH )HGHUDO SRUWLRQ RI DVVLVWDQFH
SURYLGHGXQGHUWKH%,3LVUHTXLUHGWREHUHSDLG$VZHOOW\SLFDOO\LQDQ\SURJUDPLIWKHWHUPV
RIDVVLVWDQFHDUHQRWFRPSOLHGZLWKUHSD\PHQWLVUHTXLUHG7KHUHLVQRLQWHUHVWFKDUJHG
RQUHSD\DEOHDVVLVWDQFHH[FHSWZKHQWKHUHLVDGHIDXOWRQDSURMHFWDQGWKHQLQWHUHVWDWWKH%DQN
RI&DQDGDSULPHUDWHRQWKHGD\RIGHIDXOWZRXOGEHFKDUJHG$FFRUGLQJWRVWDIIRIWKH3URYLQFLDO
'LUHFWRUDWHDVRI2FWREHUWKHUHKDYHEHHQQRGHIDXOWVRQDJUHHPHQWVLGHQWLILHGDQGWKHUH
LVDSSUR[LPDWHO\PLOOLRQLQSURYLQFLDOH[SHQGLWXUHVIURPWZRSURMHFWVZKLFKLVUHFRYHUDEOH
IURPFOLHQWVEXWQRDPRXQWLVSD\DEOHXQWLORUODWHU
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Exhibit 6.2
PROVINCIAL
GOVERNANCE, ACCOUNTABILITY AND MANAGEMENT ORGANIZATION
AS OF NOVEMBER 1998
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6RXUFH('7DQG$&2$6WDII

3URJUDP
%XVLQHVV ,QYHVWPHQW

5HFRYHUHG
7RWDO %XGJHW
)URP
IRU
 3URMHFWV  RI 7RWDO
)HGHUDO
$JUHHPHQW $SSURYHG &RPPLWWHG &RPPLWWHG 'LVEXUVHG *RYHUQPHQW






7HFKQRORJ\ ,QIUDVWUXFWXUH













6WUDWHJLF 6HFWRU 'HYHORSPHQW













&RPPXQLW\ (FRQRPLF
'HYHORSPHQW













%XLOGLQJ (FRQRPLF
)RXQGDWLRQV DQG ,PSURYLQJ
%XVLQHVV &OLPDWH













6WUDWHJLF ,QLWLDWLYHV













$GPLQLVWUDWLRQ DQG
(YDOXDWLRQ













&RPPXQLFDWLRQV













 





 

 

 
1RWH 

727$/

1RWH 















7KH DPRXQW UHFRYHUHG SOXV WKH DPRXQW IURP SDUDJUDSK  ZKLFK LV UHFRYHUDEOH GRHV QRW
HTXDO  RI WKH WRWDO GLVEXUVHG WR GDWH 7KLV LV EHFDXVH WKH FRVW RI HDFK SURMHFW DSSURYHG PD\
QRW EH  UHFRYHUDEOH IURP WKH )HGHUDO JRYHUQPHQW 7KH FRVW VKDULQJ UDWLR FDQ YDU\ E\
SURMHFW EXW DW WKH HQG RI WKH $JUHHPHQW WKH WRWDO FRVWV E\ SURJUDP ZLOO EH FRVW VKDUHG 
EHWZHHQ WKH )HGHUDO DQG 3URYLQFLDO JRYHUQPHQW DV QRWHG LQ SDUDJUDSK 
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6RXUFH('76WDII

6WUHQJWK

 RI
3URMHFWV
$SSURYHG

 RI
7RWDO
&RPPLWWHG

&RPPLWWHG

'LVEXUVHG





 

&XOWXUH DQG +HULWDJH





7UDGH &HQWUH









(GXFDWLRQ DQG 5HVHDUFK









*DWHZD\

















0XOWL6HFWRUDO









&RPPXQLW\ (FRQRPLF 'HYHORSPHQW









$GPLQLVWUDWLRQ DQG (YDOXDWLRQ





















 

 

2FHDQV DQG (QYLURQPHQW

&RPPXQLFDWLRQV
727$/

1RWH

7KH EXGJHW ZDV HVWDEOLVKHG EDVHG XSRQ SURJUDPV DQG QRW VWUHQJWKV 7KH DPRXQW UHFRYHUHG E\
VWUHQJWK LV QRW PRQLWRUHG DQG UHSRUWHG E\ WKH 'LUHFWRUDWH

352-(&76 $33529(' :+,&+ &200,77('  0,//,21 25 025( ,1 )81'6
$6 2) 129(0%(5  

6RXUFH ('7 6WDII
3URMHFW 1DPH
3URJUDP6WUHQJWK
'DWH $SSURYHG

+DOLID[ 6XPPLW 3URMHFWV
6WUDWHJLF ,QLWLDWLYHV0XOWL 6HFWRUDO
0DUFK 







7\SH RI
$VVLVWDQFH
1RWH  
*RYW

3URMHFW
2EMHFWLYH
7KH GHYHORSPHQW RI WKH KXPDQ UHVRXUFH EDVH
DQG LQIRUPDWLRQ WHFKQRORJ\ LQIUDVWUXFWXUH
ZLWKLQ XQLYHUVLWLHV FRPPXQLWLHV DQG VFKRROV
WR DFFHOHUDWH WKH GHYHORSPHQW RI WKH
NQRZOHGJH EDVHG HFRQRP\ RI 1RYD 6FRWLD





*'
 SURMHFWV

7R SURYLGH FRUH IXQGLQJ IRU WKH RSHUDWLRQ RI
 5HJLRQDO 'HYHORSPHQW $XWKRULWLHV 5'$
WKURXJKRXW 1RYD 6FRWLD





*'
 SURMHFWV

7R DVVLVW WKH 5'$V ZLWK WKH LPSOHPHQWDWLRQ
RI WKHLU VWUDWHJLF SODQV WR HQKDQFH WKH
VXVWDLQDELOLW\ RI FRPPXQLWLHV DQG FUHDWH
TXDOLW\ VXVWDLQDEOH MREV





*'
 SURMHFWV





7R SURYLGH IXQGLQJ IRU YDULRXV LQGLYLGXDO
5'$ SURMHFWV QRW XQGHU WKH VFRSH RI FRUH
IXQGLQJ RU VWUDWHJLF SODQV
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5HJLRQDO 'HYHORSPHQW $XWKRULWLHV
&RPPXQLW\ (FRQRPLF 'HYHORSPHQW &('
&('
9DULRXV




6SHQW

,QIUDVWUXFWXUH SURMHFWV FRPSOHWHG IRU




1RQ*RYW

7KH :DWHUIURQW 'HYHORSPHQW &RUSRUDWLRQ





1RQ*RYW

7KH IRUPHU &LW\ RI +DOLID[





1RQ*RYW

7KH IRUPHU &LW\ RI 'DUWPRXWK





*RYW





7KH 3URYLQFH RI 1RYD 6FRWLD
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,QIRUPDWLRQ (FRQRP\ ,QLWLDWLYH
7HFKQRORJ\ ,QIUDVWUXFWXUH(GXFDWLRQ
DQG 5HVHDUFK
0D\ 


&RPPLWWHG



([KLELW

%ODFN %XVLQHVV ,QLWLDWLYH


&RPPLWWHG



6SHQW




3URMHFW 1DPH
3URJUDP6WUHQJWK
'DWH $SSURYHG

7\SH RI
$VVLVWDQFH
1RWH  
1RQ*RYW

3URMHFW
2EMHFWLYH
7KLV SURMHFW LV GHVLJQHG WR FUHDWH YLDEOH

&('&('

EXVLQHVV RSSRUWXQLWLHV E\ SURYLGLQJ DGYLFH

-XQH 

FRXQVHOOLQJ WUDLQLQJ DQG ILQDQFLDO VXSSRUW WR
HQDEOH EODFN FRPPXQLWLHV WKURXJKRXW WKH
3URYLQFH WR LQFUHDVH WKHLU HFRQRPLF DFWLYLW\

*ODFH %D\ 5HFUHDWLRQ )DFLOLW\





1RQ*RYW

7R FRQVWUXFW D PXOWLSXUSRVH IDFLOLW\ DV SDUW
LQIUDVWUXFWXUH

0LGGOH 6KRDO ,PSURYHPHQW 3URJUDP





1RQ*RYW

7R FUHDWH D GHHSHU FKDQQHO WKDW ZLOO LPSURYH

6WUDWHJLF ,QLWLDWLYHV7UDGH &HQWUH

WKH FRPSHWLWLYHQHVV RI WKH PLQLQJ DQG PLOOLQJ

$XJXVW 

RSHUDWLRQV LQ WKH DUHD RI /LWWOH 1DUURZV
&DSH %UHWRQ

1HSWXQH 7KHDWUH )RXQGDWLRQ





1RQ*RYW

6WUDWHJLF ,QLWLDWLYHV&XOWXUH DQG +HULWDJH

7R UHQRYDWH DQG H[SDQG WKH 1HSWXQH 7KHDWUH
ORFDWHG LQ +DOLID[ 1RYD 6FRWLD

$XJXVW 
3LHU  6RFLHW\





1RQ*RYW

7R DVVLVW 3LHU  6RFLHW\ HVWDEOLVK WKH 3LHU 

6WUDWHJLF ,QLWLDWLYHV&XOWXUH DQG +HULWDJH

&HQWUH DQ KLVWRULF DWWUDFWLRQ DQG PXOWL

$XJXVW 

SXUSRVH IDFLOLW\ WR EH ORFDWHG RQ WKH +DOLID[
:DWHUIURQW

,QWHUQDWLRQDO <HDU RI 0XVLF





*'

7R VXEVWDQWLDOO\ JURZ WKH FXOWXUDO VHFWRU LQ

6WUDWHJLF 6HFWRUV&XOWXUH DQG +HULWDJH

WKH SURYLQFH WKURXJK WKH GHYHORSPHQW DQG

0DUFK 

LPSOHPHQWDWLRQ RI D QXPEHU RI DFWLYLWLHV
EDVHG XSRQ WKH PXVLF DQG FXOWXUDO WUDGLWLRQV
RI WKH SURYLQFH

6LOLFRQ ,VODQG $UWV DQG ,QQRYDWLRQ &HQWUH





1RQ*RYW

7R UHQRYDWH WKH IRUPHU &RXUWKRXVH DQG

6WUDWHJLF ,QLWLDWLYHV(GXFDWLRQ DQG 5HVHDUFK

DGMDFHQW IDFLOLWLHV DW 0DF'RQDOG +RXVH LQ

-XQH 

6\GQH\ &DSH %UHWRQ WR WDNH DGYDQWDJH RI WKH
LQKHUHQW VWUHQJWKV RI WKH VPDOO EXW JURZLQJ
&DSH %UHWRQ PXOWLPHGLD VHFWRU 7KH
IDFLOLWLHV ZLOO EH XVHG DV D 'LJLWDO 0HGLD
,QQRYDWLRQ &HQWUH 'LJLWDO $UW *DOOHU\ DQG
'LJLWDO %XVLQHVV &ROOHJH
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RI WKH FRPPXQLW\·V HIIRUWV WR UHYLWDOL]H LWV

-XQH 
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6WUDWHJLF ,QLWLDWLYHV&XOWXUH DQG +HULWDJH

3URMHFW 1DPH
3URJUDP6WUHQJWK
'DWH $SSURYHG


&RPPLWWHG


6SHQW

7\SH RI
$VVLVWDQFH
1RWH 

%LR6FLHQFH (QWHUSULVH &HQWUH

3URMHFW
2EMHFWLYH
7KH :DWHUIURQW 'HYHORSPHQW &RUSRUDWLRQ

7HFKQRORJ\ ,QIUDVWUXFWXUH7UDGH &HQWUH

DQG ('7 DUH WR MRLQWO\ HVWDEOLVK DQ

-DQXDU\ 

LQFXEDWLRQ IDFLOLW\ LQ +DOLID[ WKDW ZLOO EH D




*RYW





*RYW

PDMRU FDWDO\VW LQ WKH FUHDWLRQ RI WKH ELROLIH
VFLHQFH LQGXVWU\ VHFWRU 7KH ILUVW SURMHFW
PHQWLRQHG LV IRU WKH FDSLWDO LPSURYHPHQWV
DQG PDLQWHQDQFH RI WKH IDFLOLW\ DQG WKH
VHFRQG SURMHFW LV WR FRVW VKDUH WKH UHQRYDWLRQV





DQG ODERUDWRU\ LQVWDOODWLRQV ZLWK WHQDQWV
*RYW

7KLV SURMHFW ZDV WR HVWDEOLVK FRPPXQLW\

6WUDWHJLF ,QLWLDWLYHV(GXFDWLRQ DQG 5HVHDUFK

HGXFDWLRQ WUDLQLQJ FHQWUHV LQ  MXQLRU DQG

$SULO 

VHQLRU KLJK VFKRROV

6REH\ &HQWUH IRU %XVLQHVV





1RQ*RYW

7KLV FRQWULEXWLRQ WR 6DLQW 0DU\·V 8QLYHUVLW\

6WUDWHJLF ,QLWLDWLYHV0XOWL 6HFWRUDO

LV WR SURYLGH IRU FRVWV HDUPDUNHG IRU EXLOGLQJ

-XO\ 

VSDFH GHVLJQDWHG IRU QRQDFDGHPLF DQG QRQ
FUHGLW SURJUDPV LQ WKH QHZ EXLOGLQJ

+DUERXU (GJH





1RQ*RYW

7R DVVLVW WKH IRUPHU &LW\ RI 'DUWPRXWK

6WUDWHJLF ,QLWLDWLYHV&XOWXUH DQG +HULWDJH

FRPSOHWH 3KDVH ,, RI D FRPPHUFLDO DQG

$SULO 

UHFUHDWLRQDO LQIUDVWUXFWXUH SURMHFW RQ WKH
'DUWPRXWK :DWHUIURQW

727$/
1RWH 

 

 

*RYW 

IXQGV GLVEXUVHG WR JRYHUQPHQW GHSDUWPHQWDJHQF\

*' 

IXQGV GLVEXUVHG WR JRYHUQPHQW GHSDUWPHQWDJHQF\ IRU VXESURMHFWV RXWVLGH RI JRYHUQPHQW

1RQ*RYW  IXQGV GLVEXUVHG WR QRQJRYHUQPHQW HQWLW\
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1RWH  (DFK DPRXQW UHSUHVHQWV RQH SURMHFW XQOHVV RWKHUZLVH VWDWHG
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&RPSXWHUV LQ 6FKRROV
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6RXUFH ('7 6WDII

2EVHUYDWLRQV

'HSDUWPHQW5HVSRQVH



(VWDEOLVKDVPDOOVHFUHWDULDWZLWKD
,PSOHPHQWHG$XJXVW
IXOOWLPHVWDII LQFOXGLQJFOHULFDO WR
VHUYHDVWKHFHQWUDOKDQGOLQJSRLQWIRU
('$SURMHFWV



,QWURGXFHDV\VWHPRIGHOHJDWLRQIRU
GHFLVLRQPDNLQJRQSURMHFWSURSRVDOV
WRVSHHGXSSURMHFWIXQGLQJGHFLVLRQV
DQGFRQWULEXWHWRDFKLHYLQJWKHFOLHQW
IULHQGO\GHOLYHU\WKH('$LVVHHNLQJ

$JUHHGWRE\WKH('$0DQDJHPHQW
&RPPLWWHHLQ1RYHPEHUILQDO
FRPSRQHQWWKHDELOLW\WRPDNHILQDQFLDO
FRPPLWPHQWVEHORZDFHUWDLQYDOXHVXEMHFW
WRFRQILUPDWLRQRIDXWKRULWLHVLVSODQQHGWR
RFFXULQ'HFHPEHU



7KH('$QHHGVDFOHDUVWUDWHJLF
IRFXVWKDWERWKLWVVWDIIDQGFOLHQWV
FDQHDVLO\XQGHUVWDQG

$VWUDWHJLFSODQDQGXSGDWLQJSURFHVVfor
identifying priority projects was accepted in
August 1997. The submission of consistent
written statements of priority activities at
regular Management Committee meetings
commenced in February 1998.



Create a single entry point for EDA
clients which facilitates tracking of
proposal status from inception all the
way through to completion.

A single entry point for projects was
implemented in August 1997.



Create a project tracking system for
Directorate staff to monitor the
outcomes, results and progress of
projects from inception to completion.

A unified tracking system for projects was
implemented in August 1997. It provides
information on the stage of project proposals
from receipt to approval or rejection of the
proposal. The tracking system is currently
being enhanced to provide for effective
monitoring and reporting of outcomes and
results. Planned implementation is early
1999.

