


http://www.oag-ns.ca/
https://www.facebook.com/OAGNS/
https://www.linkedin.com/company/oag-ns/
https://x.com/OAG_NS/
https://www.youtube.com/channel/UCNKnXMpK1wDmRD4Ca3IR9gg
https://www.instagram.com/nsauditorgeneral








































































































https://www.linkedin.com/company/oag-ns/
https://x.com/OAG_NS/
https://www.facebook.com/OAGNS/
https://www.instagram.com/nsauditorgeneral
https://www.youtube.com/channel/UCNKnXMpK1wDmRD4Ca3IR9gg

	Title Page
	Letter 
	Table of Contents
	Alternative Procurement and Management of Selected Health Contracts NSH
	Reference Guide - Key Findings and Observations
	Recommendations and Responses
	Background
	NSH operating in a challenging and complex environment
	Alternative procurement practices are permitted for urgent, specialized, or exceptional circumstances
	Alternative procurement can be used without the support of the Department of Service Nova Scotia
	Over $3.7 billion in high value alternative procurement awarded since 2020-21
	Alternative procurement reduces competition and potentially discriminates against vendors
	Auditor General concerns around the use of alternative procurement identified in past audits, reports

	Our Testing of Alternative Procurement for Six Vendors Found NSH is Inappropriately Using Alternative Procurement and Not Following Provincial Procurement Policy
	Auditor General concerns are not related to any particular vendor or project selected for testing
	Weak rationale to justify the use of alternative procurement for four of the six vendors examined
	No evidence to support a lack of competition prior to hiring a consultant to assist with the integration of internationally educated nurses
	Lack of competition justified for cancer care equipment and service
	Canadian Free Trade Agreement inappropriately used as justification for alternative procurement
	Auditor General strongly encourages public disclosure of alternative procurements under the health and social services exemption
	Chat tool project procured through alternative procurement terminated early after another vendor hired
	NSH completed an analysis to support the vendor taking on an expanded role in the delivery of transitional care
	Alternative procurements not always posted to the provincial procurement portal
	Contracts awarded, signed and work underway before alternative procurement approved
	NSH significantly expanded the scope and value of work awarded to vendors through alternative procurement and contract amendments
	Millions in multiple alternative procurements awarded to one vendor since 2020
	Alternative procurements awarded when not supported by the Department of Service Nova Scotia
	New supply arrangement of pre-qualified consulting services vendors being implemented
	Virtual care services significantly expanded using alternative procurement and contract amendments
	NSH publicly tendering for a virtual health care service provider
	High dollar value alternative procurements do not require Board Administrator review

	Improvements Needed to Manage Conflict of Interest
	Conflict of interest requirements weaker for alternative procurement versus procurements done through requests for proposal 
	Changes to alternative procurement forms to identify potential conflicts are an improvement, but more needed
	Financial contributions by vendors to the Nova Scotia Health Innovation Hub could create a perceived conflict of interest
	Strong conflict of interest controls needed at the Nova Scotia Health Innovation Hub

	Contract Weaknesses - No Contract, Contracts Signed After the Work Had Started, and Contracts Missing Important Terms and Conditions
	Several contracts in place for the construction and operation of the West Bedford Transitional Care Facility 
	NSH did not sign a contract with one vendor
	NSH signed contracts with a vendor after work started
	Important key terms and conditions missing from certain contracts
	NSH standard services contract template not used

	Contract Oversight and Management - Regular Monitoring Noted, But Improvements Needed
	NSH does not provide guidance for contract management
	Regular monitoring and reporting evident for five of six vendors examined
	Limited evidence to determine what one vendor was hired to do or what was accomplished
	Comprehensive performance indicators to assess the performance of virtual care service provider not established
	Contract for the West Bedford Transitional Care facility requires the development of key performance indicators by March 31, 2026
	Important for NSH to continue oversight of the West Bedford Transitional Care Facility
	NSH unable to provide a consistent and complete listing of payments made under contracts
	Payments to vendors appropriately approved

	Appendix I: Reasonable Assurance Engagement Description and Conclusions
	Appendix II: Alternative Procurement Circumstances
	Appendix III: Alternative Procurement Circumstances - Revised October 2025



